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Abstract

This study was carried out as part of the "Market Readiness Program for Key Commercial and Economic
Sectors (MARKETS)," a collaborative initiative between the Islamic Development Bank (IsDB), the Islamic
Solidarity Fund for Development (ISFD), and the Saudi Development and Reconstruction Program for
Yemen. The program, implemented by the Small and Mideaterprise Promotion Service (SMEPS), The
goal of this project is to enhance market access by addressing existing gaps in selected trade sectors,
specifically onions, honey, and coffee. This will be achieved through several components: 1. Interventions
in the value chain to improve market access, 2. Business consulting and capacity development, and 3.
Support Ecommerce solutions

The study aims to identify the gaps in the value chains of agricultural crops in Yemen and to examine
the challenges faced by key actors in these sectors. The goal is to design activities and interventions that
will empower productive families, boost prodttion, improve quality, and add value. Additionally, it aims to
strengthen the capacity of sector stakeholders to access both local and foreign markets by meeting the
requirements of these markets, thereby promoting sustainable livelihoods and improvingdme for low
income households .

Several activities were conducted as part of the study, including a literature review of previous studies
and statistics, field data collection from stakeholders in the onion sector, and data analysis to highlight key
findings. Before the study was implenrged, a training workshop was held for the research team to define
their roles and responsibilities

The focus of the study was on three main groups of actors: those who significantly influence the ability
to access local and foreign markets and those directly involved in marketing and exporting. This includes
onion farmers during the production phase, dors in trade and export, and supporting organizations, such
as agricultural associations. These groups were chosen because their activities have a direct impact on the
marketing and exporting of onions

The results revealed that productiogphase actors fall into three main categories: small, medium, and
large onion farmers. Key activities for these farmers include growing onions and marketing them to local
markets or selling them to traders and exporterdn the trade and export phase, actors are primarily local
onion traders and exporters, who can be further divided into retail and wholesale traders. Supporting
actors include agricultural associations in Hadhramaut province, which assist producfibraseactors and
sometimes act as intermediaries between farmers and traders to facilitate the marketing of onions

The onion sector in Hadhramaut faces ongoing challenges that negatively affect production, trade, and
support. In the production phase, frequent power outages hinder irrigation, which reduces onion yields.
Additionally, pest issues arise due to weak agtituwal extension services and ineffective pesticides, leading
to increased production costs. Farmers also struggle with marketing due to high input costs and currency
depreciation, which affects consumer purchasing power. In the trade and export phase Jleimges include
high production costs and low sales volumes in local markets, limiting access to foreign markets. Quality
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issues resulting from inadequate processing further undermine customer trust. Thus, government support
is crucial for financial assistance and facilitating market access. In the support phase, ongoing power
outages and difficulties in securing alternativenergy sources hinder storage capabilities during peak
periods, leading to price drops and reduced sales. Actors emphasize the need for government and
supporter assistance in providing solar energy systems and storage facilities, along with training on
marketing skills. Addressing these challenges comprehensively will enhance productivity and increase
returns, contributing to the stability of this vital sector and improving its adaptability to changing
conditions.

A set of recommendations has been proposed to enhance production, marketing, and profits for sector
actors. These include conducting workshops and training sessions to improve agricultural skills, such as
irrigation and fertilization techniques. Mechanizing agricultural processes is essential to transition from
manual practices to machinery, which willeduce costs and increase efficiency. Sustainable agricultural
systems based on organic fertilizers and diverse crop rotations should be adopted. To enhance quality,
adherence to standard specifications and improved sorting and packaging processes is &atouraging
cooperative structures among farmers is essential for better input prices and marketing opportunities.
Producers should also be educated on safe agricultural practices, including avoiding harmful pesticides
and following safety protocols. Addionally, adopting climatesmart agriculture by selecting appropriate
varieties and optimizing irrigation is important

In the support phase, the Agricultural Research Authority plays a vital role in advancing research and
providing information on modern agricultural practices. Forming cooperative groups is also crucial for
improving farmers' access to services and suppany marketing efforts. Agricultural associations need to
be equipped with the proper tools to effectively prepare crops for export. Strategic planning for planting
seasons i s necessary to stabilize prices for evei

In the trade and export phase, it is important to provide technical support and training for exporters
regarding health and marketing requirements in foreign markets and to streamline procedures for
obtaining necessary export documents. Establishing a cestmarket can facilitate marketing processes
and improve logistics services. Finally, traders should be supported in developing new ‘added
products, such as frozen onion rings or onion powder, and enhancing logistical services to improve
transportation and storage for export, thus reducing costs. Implementing these recommendations can
significantly boost productivity, enhance product quality, and increase competitiveness in global markets,
requiring collaboration among all stakeholders to ensure mutllaenefits and the sustainability of this vital
sector.
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