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This Study is done in the scope of *’The Market Access Readiness in Key Economic Trade Sectors Program®’ (MARKETS)
Program, a joint initiative of the Islamic Development Bank, the Islamic Solidarity Fund for Development, and the Saudi
Program for the Development and Reconstruction of Yemen. It is implemented by SMEPS.
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The views expressed by the authors do not necessarily reflect the views and policies of the Islamic Development Bank Group or the Saudi
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English summary

This study was conducted as part of the "Market Readiness Program for Key Commercial and Economic
Sectors (MARKETS)," a collaborative initiative between the Islamic Development Bank (IsDB), the Islamic
Solidarity Fund for Development (ISFD), and the Saudi Development and Reconstruction Program for
Yemen. The program, implemented by the Small and Micro Enterprise Promotion Service (SMEPS), aims
to enhance market access by addressing existing gaps in selected trade sectors, specifically onions, honey,
and coffee. This will be achieved through several components: 1. Interventions in the value chain to improve

market access, 2. Business consulting and capacity development, and 3. Support for e-commerce solutions.

The study aims to identify gaps in the value chains of agricultural crops in Yemen and examine the
challenges faced by key actors in these sectors. The goal is to design activities and interventions that will
empower productive families, boost production, improve quality, and add value. Additionally, the study
aims to strengthen the capacity of sector stakeholders to access both local and foreign markets by
meeting the requirements of these markets, thereby promoting sustainable livelihoods and improving

income for low-income households.

Several activities were conducted as part of the study, including a literature review of previous studies
and statistics, field data collection from stakeholders in the onion sector, and data analysis to highlight key
findings. Before the study was implemented, a training workshop was held for the research team to define

their roles and responsibilities.

The research team deliberately studied the production stages starting from the farm, with the aim of
better understanding the movement of the product within the sector, as well as all practices and
treatments applied that affect the product, either positively or negatively, extending their influence to the
final market. The study identified the main challenges faced by the sector and explored how they can be
addressed. Subsequently, the study focused on those involved in the trade and export of coffee, as they
act as the link between domestic and foreign markets. The study also considered agricultural cooperatives,
associations, and related entities within the agricultural sector in general, and the coffee sector in

particular.

Based on field data collected during the study period, which aimed at improving the performance of
the coffee production and marketing sector and its access to global markets, a number of
recommendations and interventions were proposed. If implemented systematically, these are expected to

enhance the access of Yemeni coffee to global markets.

The main challenges facing the sector include water scarcity for irrigation in production areas-a
problem that is escalating across all agricultural regions—and low productivity per unit area. Some data

highlighted the lack of awareness regarding how to manage agricultural spacing and maximize the use of
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land for planting the maximum number of trees. Other challenges related to production, harvesting, and
marketing costs were also noted. Exporters face additional challenges related to marketing activities, low

selling prices, liquidity shortages, and high production costs.

Proposals were made progressively, starting from the farming and production stage, moving through
the organizational development of agricultural cooperatives and associations, and finally reaching the
trading and exporting phase. These stages were recognized as an interconnected chain, where challenges
need to be addressed fundamentally to ensure sustainability and enhance the economic viability for all

involved in the sector. The key proposals for each stage of the value chain are as follows:

For the production phase ("coffee farming”’), the study team suggested recommendations including
guidance, awareness, and training; adopting sustainable farming systems; establishing or activating
cooperative clusters; enhancing cooperative work; providing technical and material support to face
current production challenges; innovating methods to transport materials and products in rugged coffee
terraces; facilitating agricultural financing; improving harvesting practices; supporting the culture of
selling fresh coffee cherries; equipping farmers with production assets; and fostering networking among
coffee sector actors to meet foreign market demands. These recommendations are detailed in the

recommendations and proposals section of this study.

For entities related to the sector, such as associations, cooperatives, and governmental bodies, the
team suggested recommendations including supporting the formation of cooperative clusters and
enhancing the concept of collective work; activating and supporting the role of agricultural research
institutions and coffee research; supporting cooperatives with production assets; technically and
administratively empowering cooperatives and associations; supporting partnerships between donors and
cooperative clusters; and supporting cooperatives and clusters in implementing service investment
projects. Furthermore, the team proposed enhancing the activity of the national coffee auction,
establishing mechanisms for production control, quality assurance, and fraud prevention; supporting the
creation of neutral institutions for coffee quality assessment; enhancing the role of government bodies in
issuing export permits and origin certificates; supporting and qualifying cooperatives and associations with
international accreditation certificates; actively participating in international exhibitions and festivals to
promote Yemeni coffee; revising import and export laws; sharing information; and continuous education.

All these recommendations are elaborated in the recommendations and proposals section of this study.

Additionally, the study team suggested specific recommendations for coffee exporters and traders,
including technical support, training, and qualification; increasing coffee production; developing traders’
technical and material capabilities for diversifying and innovating new products; supporting traders and
exporters to effectively attend and participate in international coffee exhibitions; providing technical

support to exporters on how to conduct market studies and build brand identity; supporting traders and
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exporters in obtaining the necessary export documents and permits; enhancing trust between exporters
and production cooperatives by establishing formal agreements and adopting contract farming

approaches; and framing exporters and traders within union or federation clusters.
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