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This Study is done in the scope of *’The Market Access Readiness in Key Economic Trade Sectors Program®’ (MARKETS)
Program, a joint initiative of the Islamic Development Bank, the Islamic Solidarity Fund for Development, and the Saudi
Program for the Development and Reconstruction of Yemen. It is implemented by SMEPS.
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English summary

This study was carried out as part of the "Market Readiness Program for Key Commercial and Economic
Sectors (MARKETS),” a collaborative initiative between the Islamic Development Bank (IsDB), the Islamic
Solidarity Fund for Development (ISFD), and the Saudi Development and Reconstruction Program for Yemen.
The program, implemented by the Small and Micro Enterprise Promotion Service (SMEPS), The goal of this
project is to enhance market access by addressing existing gaps in selected trade sectors, specifically
onions, honey, and coffee. This will be achieved through several components: 1. Interventions in the
value chain to improve market access, 2. Business consulting and capacity development, and 3.

Support E-commerce solutions.

This study aims to identify gaps in the value chains of agricultural crops in Yemen and to explore the
challenges faced by key actors in these sectors. The goal is to design activities and interventions that enhance
the capabilities of producing households, boost production, improve quality, add value, and empower sector
actors to access both local and international markets by meeting market standards. This contributes to
promoting sustainable livelihoods, providing employment opportunities, and improving income for low-

income families.

The study included several activities: a desk study (previous research and statistics), primary data
collection from the field, and from stakeholders in the onion sector, as well as data analysis and presentation
of key findings. Before starting the study, a workshop was held for the field and desk research team to define

the tasks needed to conduct the study.

The research team focused on studying the production stages starting from beekeeping and honey
production to better understand the product’'s movement within the sector. This included understanding all
practices and treatments involved, their positive or negative impacts, which extend to the final market. The
study also identified key challenges and how they might be addressed. It then concentrated on those involved
in the trade and export of honey as they are the link between domestic and international markets. Agricultural

cooperatives, associations, and relevant bodies in the agricultural and honey sectors were also considered.

The study’s findings indicate that actors in honey production can be divided into three categories: small-
scale beekeepers, medium-scale beekeepers, and large-scale beekeepers. These groups undertake various
practices such as moving bees between natural pastures according to different seasons, producing, sorting,

and packaging honey, and marketing it locally or selling it to local honey traders or exporters.

For actors in trade and export, they are split into two main groups: local honey traders and honey

exporters. Within these, actors can further be categorized into retail and wholesale traders.

In terms of support and facilitation, associations of beekeepers in Hadramout, the offices of Agriculture
and Livestock, Plant Protection, the Agricultural Research Institute, and the local branch of the Chamber of
Commerce in Wadi Hadramout are highlighted as key players. Their primary activities in the honey sector
include providing assistance and support to beekeepers, with some associations acting as intermediaries

between beekeepers, honey producers, and traders in local and foreign markets to facilitate honey marketing.

Major challenges facing the beekeeping and honey production sector include the degradation of natural
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pastures due to excessive woodcutting for alternative fuel, leading to a decline in bee numbers and weakened
hives. Honey adulteration, mixing high-quality local honey with lower-quality or imported varieties, reduces
prices and consumer trust. Other challenges relate to security conditions, oil derivative prices, exchange rate
fluctuations, rising production input costs, bee mortality due to the use of highly toxic pesticides by farmers,
and the lack of packaging and branding skills among traders, who often export raw honey without proper

packaging, labeling, or certification like ISO 9001, ISO 22000, or HACCP, limiting market access and profitability.

Recommendations were progressively formulated from the production stage to the organizational
development of cooperatives, then trade and export, as these are interconnected stages. Challenges must be
addressed at their root to ensure sustainability and economic viability for all involved. Recommendations
include education, training, pasture studies, improving honey production inputs, supporting beekeeping
groups, facilitating finance, enhancing honey collection and packaging practices, genetic improvement of bee

breeds, and promoting secondary bee products .

For relevant bodies like associations, cooperatives, and government entities, recommendations include
supporting cooperative formation, enhancing the role of the Agricultural Research Institute, empowering
cooperatives for marketing, supporting production projects for pasture improvement, fostering partnerships,
planning production seasons, representing producers in agreements, activating roles in export certifications,

and promoting local honey through fairs and festivals.

For honey traders and exporters, technical support, market studies, branding, facilitating export
documentation, fostering trust and contractual farming between producers and exporters, and encouraging

the export of finished products rather than raw honey are advised.

Success in a value chain depends not on one actor but on all participants achieving mutual benefits that
ensure continuity and economic viability. Thus, the study aimed to diagnose the honey sector
comprehensively, offering a clear vision for holistic recommendations, which, if implemented strategically,

would enhance honey production, its by-products, and increase Yemeni honey exports.
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